Reorganization and Expansion

The existing organization of the Israel
network has depended on teachers and
educators interested in this issue. The
underlying assumption of the
restructuring process is to upgrade the
Net and institutionalize its activities by
introducing an organizational structure

and a set of procedures.

The following structure is aimed to
enhance network activities by
establishing a steering committee

together with working teams.




3.1 Steering Committee

The committee’s role is to implement
UNESCO ASPnet policy into action in
Israel. This includes the development of
new ideas for expanding the network,
coordinating the work carried out by the
sub-committees and allocating funds for
projects.
B The Steering Committee is chaired
by the ASPnet National Coordinator.
B The Steering Committee membership
consists of working teams

chairpersons.

3.2 Working Teams

Membership — determines the
criteria for membership, the

absorption process of candidate

institutions and the approval of

membership prior to submitting
candidacy to UNESCO Paris.

Program/Projects — responsible
for planning, reviewing, selecting,
implementing and evaluating

projects.

Public Relations/Publications —
publicizes Network activities and
produces the Annual Report. It is
responsible for fund raising from
various sources (industry, private
sectors and the public) in conjunction

with other organizations.

Delegation/Missions — sets
procedure and criteria and selects
appropriate candidates for various

international activities abroad.
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Framework




Active World Citizen*
Conflict Resolution
Action I ~

Participation q Service

Thinking Communication Personal

Essential Learning Themes
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Values and Attitudes
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Guiding Principles
Equality Solidarity Justice Responsibility
Security Dignity Liberty Democracy
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